


 

 
 
 -2-

new program you propose do not fall under the Commission approval and regulation requirements.”  As 
a next step, the university will conduct a market and financial analysis.   
 
 An update was given on ACCESS—Alabama Connecting Classrooms, Educators, & Students 
Statewide.  This program puts Troy University into every high school in Alabama and provides high-
quality classroom courses and teachers via technology.  The ACCESS initiative was developed by the 
Governor and Troy University has been selected as one of three universities to participate in this 
program.  Another important initiative is AMSTI—Alabama Math, Science, and Technology Initiative.  
Troy University is proud to have been selected to participate. 
 
 Chancellor Hawkins provided a brief on international initiatives.  The third China 1-2-1 
graduation ceremony was held in Wuhan in June.  International recruiting continues to be an important 
initiative and Chancellor Hawkins reported that a goal has been set for 800 international students by 
2010.  Fall 2006 international student enrollment was at 700 and China, Nepal, Saudi Arabia, Japan and 
Korea are leaders in sending us students.  The Chancellor reported on a trip he made with the American 
Association of State Colleges and Universities (
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authorized to make such changes from time to time as, in his judgment, may be necessary; and 
 
 BE IT FURTHER RESOLVED that the Board of Trustees authorizes up to a five percent 
salary increase for faculty, staff, and classified employees of the University as established by the 
Chancellor and authorizes the Chancellor to increase the funds allocated to providing health insurance 
consistent with the University’s goal of achieving health insurance cost for employees at a rate 
comparable with the average paid by employees of Alabama’s public universities. 
  

2. Residential Facilities  
a. Resolution No. 2—Sale of University Property to LLC  

Mr. Harrison introduced Resolution No. 2 saying that this is a very creative financing plan and 
will set the tone for other universities to follow.  He called on Dr. John Schmidt to give a brief overview 
of Resolution No. 2.  Dr. Schmidt advised that legally this resolution deals with a very complex process 
and later he would call on Mr. Charles Perry, President of Ambling, to make comments. Dr. Schmidt 
said that the project will cost approximately $24.3M and projected date of completion is set for July 
2007.  He said that a Limited Liability Corporation was formed through the Troy University Foundation. 
 Dr. Schmidt called on Mr. Perry who gave a detailed overview of the project. 

 
Mr. Harrison concluded by stating that the Finance Committee met and approved unanimously 

that Resolution No. 2 be submitted to the full Board for adoption.  
 

ACTION:  ON A MOTION BY SENATOR DIAL AND SECONDED BY MR. NAILEN, 
RESOLUTION NO. 2 WHICH FOLLOWS WAS ADOPTED UNANIMOUSLY. 
  
 

Resolution No. 2 
 

SALE OF PROPERTY TO TROY UNIVERSITY HOUSING, LLC
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proposed resolution relating to student housing and housing-related facilities.  This summary was sent out in 
the mail packets provided to Board members prior to today’s meeting.  Mr. Goldfinger explained specific 
sections in Resolution No. 3 and he said that one thing this resolution does is to authorize the Chancellor to 
continue providing oversight and guidance and input to the LLC because it is actually the LLC of the Troy 
University Foundation that will be the party that enters into the development agreement with Ambling for 
the construction of this project.  He said that as Mr. Harrison pointed out that this resolution is rather unique 
in structure, and one way is in the creation of a Troy Public Education Building Authority that was created 
with the assistance of the City of Troy.  This Authority has already met and will be the issuer of the bonds 
and the primary obligor of the bonds will be the LLC.  Appreciation was expressed to Attorney Nick 
Cervera for his assistance in the creation of the LLC.  Mr. Goldfinger explained in detail how the lease 
agreement between the lease authority and the LLC will work. 
 
        Mr. Goldfinger called on Mr. Mike Dunn with Merchant Capital to talk further about the bond issuance 
process.  Mr. Dunn reported that Moody’s analyst visited the Troy University campus recently to meet with 
Chancellor Hawkins and other administrators.  Mr. Dunn said that the rating for the university was affirmed 
this morning as an A-2 rating on the university debt, which is a good, solid, strong investment-grade rating, 
and this lease obligation debt got a rating of A-3.  Mr. Dunn said that this process has been a positive 
process and they are delighted with the outcome.  Mr. Dunn said that they are in the process of talking with 
bond insurers and those bids should be in about a week from now, which would possibly allow them to 
close the transaction in the month of September.  
 
         Dr. Schmidt closed out the presentation by responding to questions and comments from Board 
members. 
 
         Following Mr. Dunn’s presentation, Mr. Harrison said the Finance Committee agreed unanimously to 
recommend to the full Board that Resolution No.  3 be adopted as presented.  
 

 
ACTION:  MR. HARRISON MADE A MOTION TO APPROVE RESOLUTION NO. 3 WHICH 
FOLLOWS.  SECONDED BY MR. OWEN, RESOLUTION NO. 3 WAS APPROVED. 
 
 
     RESOLUTION NO. 3             
 
 RESOLUTION RELATING TO THE ISSUANCE BY THE TROY PUBLIC 

EDUCATIONAL BUILDING AUTHORITY OF REVENUE BONDS TO 
FINANCE STUDENT HOUSING FACILITIES FOR STUDENTS OF THE TROY 
CAMPUS OF TROY UNIVERSITY; AUTHORIZING THE EXECUTION AND 
DELIVERY BY THE UNIVERSITY OF A YEAR-TO-YEAR SUBLEASE 
AGREEMENT OF SUCH FACILITIES AND APPROVING THE INITIAL 
TERM OF SUCH SUBLEASE; AUTHORIZING THE USE OF UNIVERSITY-
RELATED INFORMATION IN THE OFFERING DOCUMENTS FOR SUCH 
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 The University hereby approves the Lease Agreement and the Sublease Agreement, in accordance 
with and for all purposes of the final paragraph of Section 16-18-1 of the Issuer Act. 
 
 Section 4. This Board acknowledges the presentation made at this meeting by the Developer 
with respect to the Project, as the same has been most recently updated.  As so updated, the Project is 
currently expected to be comprised of 524 beds in total, with the following unit mix: 
 
  56 2BR/1BA units with 112 beds, 
  101 4BR/2BA units with 404 beds, and 
  7 resident staff units with 8 beds. 
 
The units are to be located on the Project Site in four, four-story residential buildings, aggregating 
approximately 197,000 square feet, and the Project is expected to provide parking for approximately 241 
vehicles.  The Project is currently expected to be completed and available for occupancy for the Fall 2007 
academic year.  It is still the expectation that the total hard costs of the Project will not exceed 
$17,000,000.00. 
 
 Based on the foregoing, this Board hereby reaffirms its general approval of the Project, and in 
furtherance of the March 10, 2006 resolution of this Board, hereby authorizes the Chancellor to continue 
providing oversight and input to the Company in the process of negotiating and finalizing the Development 
Agreement, wherein many of the firm and final details relating to the Project will be enunciated. 
 
 Section 5. The University hereby authorizes the Chancellor to negotiate and finalize the specific 
terms and provisions of the Sublease Agreement, and hereby further authorizes (a) the Chancellor to execute 
and deliver the Sublease Agreement in such final form and content as the Chancellor shall have negotiated, 
and (b) the Chancellor and/or the Treasurer of the University (the "Treasurer") to execute and deliver such 
other instruments and certificates on the part of the University as may be required in connection with the 
closing of the Bonds (all such instruments and certificates being herein, for convenience of reference, 
collectively referred to as the "Closing Certificate").  The Board hereby approves the initial Annual Term of 
the Sublease Agreement, which will run from the date of issuance of the Bonds (the "Issue Date") to and 
including September 30, 2006.  The Board hereby authorizes the Chancellor, in his discretion, to determine 
whether or not to exercise the first option to renew the Sublease Agreement for an additional Annual Term 
beginning on October 1, 2006 and continuing until and including September 30, 2007.  The Board hereby 
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forth in the Closing Certificate.  Notwithstanding 
the foregoing, in the event the Chancellor (as hereinabove authorized) elects not to renew this Sublease 
Agreement for the Annual Term that would otherwise commence on October 1, 2006, the sum s]6ndposited 
in the Prepaid Rental Account, together with any in0latment earnings thereon, shall promptly be refunded 
by the Trustee to the University. 

 
 Section 7. This Board hereby authorizes and 







 Passed by the Board of Trustees of Troy University this 4th day of August, 2006. 
 
 
 
 
    _____________________________________ 
    President pro tempore of the Board 
      of Trustees  
 
(S E A L) 
 
 
 
 
Attest:___________________________________ 
       Secretary of the Board 
        of Trustees 
 
 
=====================================================================  

 
(The following is a Summary of Resolution No. 3 referenced above by Mr. Goldfinger as being 
previously provided to the Board members in the agenda packet sent out by mail prior to the 
meeting.)   

 
SUMMARY OF SALIENT PROVISIONS: 

 PROPOSED RESOLUTION RELATING TO 
 STUDENT HOUSING AND HOUSING-RELATED FACILITIES 
 
 At the meeting of August 4, 2006, the Board of Trustees of Troy University (the 
"University") will be asked to consider and approve a Resolution to be entitled substantially as 
follows: 
 
 "RESOLUTION RELATING TO THE ISSUANCE BY THE TROY PUBLIC 

EDUCATIONAL BUILDING AUTHORITY OF REVENUE BONDS TO 
FINANCE STUDENT HOUSING FACILITIES FOR STUDENTS OF THE 
TROY CAMPUS OF TROY UNIVERSITY; AUTHORIZING THE 
EXECUTION AND DELIVERY BY THE UNIVERSITY OF A YEAR-TO-
YEAR SUBLEASE AGREEMENT OF SUCH FACILITIES AND 
APPROVING THE INITIAL TERM OF SUCH SUBLEASE; 
AUTHORIZING THE USE OF UNIVERSITY-RELATED INFORMATION 
IN THE OFFERING DOCUMENTS FOR SUCH BONDS; AND RELATED 
MATTERS" 

 
(herein, the "Resolution").  The Resolution signals the anticipated commencement of the 
development of a new student apartment complex adjacent to the Troy Campus (herein, the 
"Project") by means of "off-balance sheet" financing, which this Board authorized the Chancellor 
to negotiate by previous resolution adopted March 10, 2006. 
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 The Resolution will approve the initial term of the Sublease, to expire at the close of the 
2005-2006 fiscal year, and will authorize the Chancellor of the University, in his discretion, to 
determine whether or not to exercise the first renewal option for the 2006-2007 fiscal year.  The 
Resolution will authorize the deposit by the University, into a "prepaid rental account" to be held 
by the trustee for the Bonds, of a sum of money, the precise amount of which the Resolution will 
entrust the Chancellor and Treasurer, in consultation with Merchant Capital, L.L.C., Montgomery, 
Alabama, as underwriter for the Bonds (the "Underwriter"), and with Roy S. Goldfinger, P.C., 
Montgomery, Alabama, as bond counsel for the Bonds ("Bond Counsel"), to determine. 
 
 The Resolution will authorize the inclusion of information relating to the University, 
including without limitation the audited financial statements of the University for the fiscal year 
ended September 30, 2005, within a Preliminary and final Official Statement to be prepared and 
distributed by the Underwriter in connection with the marketing of the Bonds. 
 
 In addition to the foregoing provisions, the University will, in the Resolution, covenant to provide  
certain continuing financial disclosures relative to the Bonds, as required by Securities and 
Exchange Commission Rule 15c2-12, but only for so long as the University shall renew the 
Sublease. 

3. College of Education 
a. Resolution No. 4—Bond Funding for College of Education 

Building 
Mr. Harrison called on Dr. Doug Patterson to brief the Board on Resolution No. 4.    Dr. 

Patterson explained that in May 2007 Dill Hall will be razed to make room for the new College 
of Education Building, which will be a 60,000 square foot building.  The cost for the project will 
be no more than $10M and the resolution will authorize the Chancellor to pursue funding on this 
building.  Dr. Patterson responded to questions and comments by Board members. 
 
 There being no further discussion, Mr. Harrison, on behalf of the Finance Committee, 
recommended Resolution No. 4 for adoption by the Board. 
 
ACTION:  ON A MOTION MADE BY MR. HIGGINS, WITH A SECOND PROVIDED 
BY SENATOR DIAL, THE FOLLOWING RESOLUTION NO. 4 WAS ADOPTED BY 
THE BOARD. 

Resolution No. 4 
 
 College of Education Facility 
 





 

 
 
 

authentication, particularly for students enrolled outside the U.S.; and 
 
WHEREAS, Troy University has engaged a company with a proven capability to provide 
software-based secure examinations and the means to add a unique technological component 
providing for visual and fingerprint verification of a student’s identify when connected to the 
student’s computer located anywhere in the world; and 
 
WHEREAS, the remote proctoring system has be independently tested by Integrated Computer 
Systems to verify its technical feasibility; and 
 
WHEREAS, the return to Troy University on its initial investment of $1.1 million has the 
potential of being as high as $3 million in the first five years of sales and royalties that would 
accrue; and 
 



 

 
 
 

Director, Library Services, Dothan, March 1, 2006. 
 
THERFORE, BE IT RESOLVED that this Board express to these faculty and staff members 
sincere appreciation for loyal and conscientious service to the university and wish them health 
and happiness in their retirement. 
 


