
Minutes 
BOARD OF �7�5�8�6�7�(�(�6�¶���0�(�(�7�,�1�* 

December 12, 2019, 1:30 p.m. 
Adams Administration Building, Troy University Campus 

Troy, Alabama 
 
 

The Troy University Board of Trustees convened at 1:30 PM on December 13, 2019 on 
the Troy University campus Troy Alabama. 
 
 
I. Call to Order  

Board President Pro Tempore Gibson Vance called the meeting to order.  Trustee Vance 
welcomed everyone to the meeting.   

 
Mr. Vance called upon Trustee Lamar Higgins to open the meeting with prayer.  

Following prayer, Mr. Vance asked for a roll call. 
 
II.  Roll Call  
 

At the request of Mr. Vance, the following members, comprising a quorum, answered 
present: 
 
Mr. Gibson Vance, Mrs. Karen Carter (via telephone), General Ed Crowell, Senator Gerald Dial, 
Dr. Roy Drinkard, Mr. John Harrison, Mr. Lamar P. Higgins, Dr. Earl Johnson, Mr. Forrest 
Latta, Mr. Allen Owen, and Mr. Morgan Long, SGA President (non-vot
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B.   Board Committee Reports 
�x Academic Affairs Committee, Honorable Karen Carter 
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�x Funds Held for Investment 
�x Facilities Update 

2019 Financial Report 
 Highlights in the report included: 

�¾ Tuition�² noted that the set tuition gross goal was not met with many reasons 
affecting that number such as Credit Hour Production, etc.  However, Dr. Bookout 
noted that the important number was Net Tuition which shows that we are up.  He 
provided an explanation of the factors in arriving at the numbers presented.   

�¾ Budget�² overall finished year in the positive with stable outlook confirmed by our 
�U�D�W�L�Q�J�V���Z�L�W�K���0�R�R�G�\�¶�V���D�Q�G���6�W�D�Q�G�D�U�G���D�Q�G���3�R�R�U�V�� 

�¾ Supplemental appropriation of $4.7m received. 
�¾ On good track for going into the new budget year. 

2019 Financial Deep Dive 
�¾ Provided an overview of Primary Reserve Ratio, Return on New Position Radio, Net 

Operating Revenue Radio, Viability Ratio, and Composite Financial Index in 
comparison with peer institutions.   

�¾ Financial Ratio Summary provided reflected that TROY compared very well with 
other institutions with a Composite Financial Index of 2.96. 

Funds Held for Investment 
�¾ Current allocation FY 2019 at $25m. 

 
Facilities Update 

�¾ Projects in the planning stages: 
1. The Ce
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Adams Hall and the Bookstore. �$�W���W�K�H���&�K�D�Q�F�H�O�O�R�U�¶�V���U�H�T�X�H�V�W�����'�U�����%�R�R�N�R�X�W���S�U�R�Y�L�G�H�G���D���V�W�D�W�X�V��
update regarding Valant Cross Academy initiative and added that Mr. Ray White, Vice 
Chancellor for the Montgomery Campus, is working with Valant Cross on the negotiations.  
Discussion followed. 
 

�x Student Services Committee, Honorable Ed Crowell 
General Crowell thanked the members of the Student Services Committee for their 

�V�H�U�Y�L�F�H�������%�H�I�R�U�H���P�R�Y�L�Q�J���L�Q�W�R���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���D�J�H�Q�G�D���L�W�H�P�V�����*�H�Q�����&�U�R�Z�H�O�O��asked Dr. John 
Schmidt to brief the trustees on the fraternity hazing issue last fall.  Dr. Schmidt reported that the 
two fraternities involved have been on suspension since that time.  It was noted that the 
University brought in an outside consultant to review our entire fraternity system.  Dr. Schmidt 
shared some of the recommendations made by the consultant and stated that those 
recommendations are being reviewed and discussed with leadership of fraternities.  Discussion 
followed. 

 
o Enrollment Report�² Mr. Buddy Starling  

At the request of Gen. Crowell, Mr. Starling provided an enrollment report.  The 
following is an �R�X�W�O�L�Q�H���R�I���K�L�J�K�O�L�J�K�W�V���I�U�R�P���0�U�����6�W�D�U�O�L�Q�J�¶�V���U�H�S�R�U�W�� 

�¾ Recruiting strategic emphasis 
1. 14 counties surrounding Pike County 
2. Greater Birmingham 
3. Mobile/Baldwin 
4. Florida Panhandle 
5. North Atlanta�² 20-mile radius of Alpharetta Support Center 

�¾ Development of Adult Admissions Policy�² to provide ease of access for non-
traditional student 

�¾ Dual enrollment�² AISA and home school 

Mr. Starling added that when it comes to college choice, price and academic quality are 
still the top two factors. 

 
�¾ Bottom line
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           Resolution No. 2 

ACTION:  ON A MOTION BY GENERAL CROWEL  TO ADOPT RESOLUTION NO. 2 
AS REFLECTED BELOW , A SECOND WAS PROVIDED BY  SENATOR DIAL .  WITH 
NO FURTHER DISCUSSION, THE RESOLUTION WAS APPROVED . 
 
 

Resolution No. 2 
 

Promoting Vaccination for Meningitis for Admission to Troy University  
 
WHEREAS, Higher Education at Troy University provides great education opportunities for our 
young adults who are most susceptible to meningitis; and 
 
WHEREAS, young adults ages 16-23 are often considered hi
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�‡ Amara Anderson and Cheyenne Hayes named First Team All-Sun Belt �± marked 
the first time since Troy joined the Sun Belt (2005) that a volleyball student-
athlete was named First Team All -Conference 

�‡ Anderson ranks in the Top 10 Nationally in Setting and was named Sun Belt 
Setter of the Week 5 times during the season  

�‡ Lacey Jeffcoat named to the Sun Belt All-Tournament 
 
 

 
Spring Sports Recap 
Football  

�‡ 5-7 record 
�‡ 15 Players named to All-Sun Belt Teams  
�‡ 4 players named to the First Team 
�‡ Kaylon Geiger named Newcomer of the Year  
�‡ Carlton Martial named Pro Football Focus All-American  

Cross Country 
�‡ �0�H�Q�¶�V���D�Q�G���:�R�P�H�Q�¶�V���7�H�D�P�V���S�O�D�F�H�G����nd Overall at the Azalea City Classic in 

Mobile 
�‡ �:�R�P�H�Q�¶�V���7�H�D�P���S�O�D�F�H�G����th �D�W���6�X�Q���%�H�O�W���&�K�D�P�S�L�R�Q�V�K�L�S�V���Z�K�L�O�H���W�K�H���0�H�Q�¶�V���7�H�D�P��

placed 8th  
�‡ �:�R�P�H�Q�¶�V���*�R�O�I��won two tournaments �± the Town & Country Invitational in 

Nashville and the Chris Bannister Classic in Gadsden, Alabama 
�‡ Nicole Lorup set a school record with a 7-under 65 as she won the individual title 

at the Palmetto Intercollegiate  
�‡ �0�H�Q�¶�V���*�R�O�I��- Connor Futrell had a school record 7-�X�Q�G�H�U���������W�R���O�H�D�G���W�K�H���0�H�Q�¶�V��

team at the Sam Hall Intercollegiate in Hattiesburg, Mississippi 
�‡ �0�H�Q�¶�V���7�H�Q�Q�L�V��freshman Carles Anton won the UTC Invitational in his first ever 

collegiate tournament 
�‡ �0�H�Q�¶�V���7�H�Q�Q�L�V junior Pelayo Antuna advanced to the ITA All-American 

Championship final by defeating several nationally ranked opponents 
�‡ �:�R�P�H�Q�¶�V���%�D�V�N�H�W�E�D�O�O��off to a 5-2 start �± only two losses have come on the road 

against Mississippi State and Duke 
�‡ �0�H�Q�¶�V���%�D�V�N�H�W�E�D�O�O��off to a 3-6 start �± very competitive in close games against 

UAB, Texas A&M and Chattanooga 
 
APR Individual Programs 
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o Resolution #4�² Honoring Retirees 

Mr. Vance introduced Resolution No. 4 honoring retirees for 2019.  He called for a 
motion. 
 
ACTION:  MR. HIGGINS MADE A MOTION TO ADOPT RESOLUTION NO. 4.  WITH 
A SECOND BY DR. JOHNSON, RESOLUTION NO. 4 PASSED. 
 

Resolution No. 4 
 

Honoring Retirees 
 
WHEREAS, the following Troy University faculty and staff members retired in 2019: 
 
Catherine L. Allard, Reba Allen, Pamela Dowdy Arnold, Steven Scott Bailey, Wendy C. Bailey, 
James Kenneth Bedsole, Lisa Jean Boutwell, Robert A. Brown, Sara Jo Burks, David Andrew 
Creamer, Herschel D. Davidson, Patricia F. Davis, Thomas P. Dunn, Matthew A. Elbeck, Myra 
Griswold Ellis, Lawrence M. Fogelberi08  reW*10912 0 612 1008  reW*nEJoTjEMC
ET1d GjEMC
ET120(Bout)] Thew Je



Minutes 
Troy University Board of Trustees 
December 12, 2019  
Page 13 
 

�x The creation of two Ph.D. programs and more than 30 other undergraduate and graduate 
academic programs; 

�x Ten major construction projects, including the new Student Fitness Center, Rushing Hall, 
and John M. Long Hall; 

�x �&�R�P�S�O�H�W�L�R�Q���R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���V�H�F�R�Q�G���F�D�S�L�W�D�O���F�D�P�S�D�L�J�Q���Z�K�L�F�K���U�D�L�V�H�G�������������P�L�O�O�L�R�Q�� 
�x Accreditation by AACSB-International, the foremost accrediting agency for colleges of 

business, and 
�x �7�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���W�K�U�H�H���P�R�V�W���V�X�F�F�H�V�V�I�X�O���V�H�D�V�R�Q�V���D�W���W�K�H��Football Bowl Subdivision level; 

and 
 
WHEREAS, �6�H�Q�D�W�R�U���'�L�D�O���L�V���R�Q�H���R�I���7�U�R�\���8�Q�L�Y�H�U�V�L�W�\�¶�V���V�W�U�R�Q�J�H�V�W���D�G�Y�R�F�D�W�H�V���I�R�U���V�W�H�Z�D�U�G�V�K�L�S�����V�W�X�G�H�Q�W��
success and welfare, academic excellence, and athletics success; 
 
THEREFORE, BE IT RESOLVED , that the residence hall on the Troy Campus currently known as 
�7�U�R�M�D�Q���9�L�O�O�D�J�H�����������E�H���Q�D�P�H�G���*�H�U�D�O�G���2�����'�L�D�O���+�D�O�O���W�R���K�R�Q�R�U���6�H�Q�D�W�R�U���'�L�D�O�¶�V���O�R�Q�J���D�Q�G���G�L�V�W�L�Q�J�X�L�V�K�H�G���U�H�F�R�U�G��
of service to Alabama and Troy University. 
 
V.  New Business 
 Senator Dial asked to be recognized for comment.  Mr. Vance called on Senator Dial who 
suggested that the Board President and Vice President Pro Tem write a letter to the Governor 
thanking her for all she has done and encouraging her to �V�X�S�S�R�U�W���$�&�+�(�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���I�R�U��
the new budget for Troy University.   
 
ACTION:   SENATOR DIAL ADDED THAT HE MAKES THIS PROPOSAL THAT A 
LETTER BE SENT ON BEHALF OF THE BOARD TO THE GOVERNOR. MR. VANCE 
CALLED FOR A SECOND.  WITH A SECOND FROM DR. JOHNSON, THE 
PROPOSAL TO SEND A LETTER TO THE GOVERNOR PASSED. 
 
 In continuation, Mr. Vance called on the Chancellor to make some closing remarks.   
 
 Chancellor Hawkins thanked everyone for their good work and presentations today.  He 
continued by summarizing the presentations.  Below is the summary: 
 
Faculty Utilization 

�‡ Faculty represents 65% of total budget 
�‡ Find balance adjunct and full-time faculty moving forward 
�‡ Eliminate distal faculty�² increase workload 
�‡ Increase number of adjunct faculty online 
�‡ Reduce tenured faculty 
�‡ Lecturers for flexibility  
�‡ Workload equity 
�‡ Find perfect balance between faculty and enrollment�² Bold Goal 

 
Finance 

�‡ Finished year with stable outlook 
�‡ �6�W�U�H�Q�J�W�K���L�V���L�Q���³�$�E�L�O�L�W�\���W�R���0�D�Q�D�J�H�´ 

Student Services 
�‡ Housing affordability 
�‡ Fraternity suspension�² Consultant brought in to review Greek System 
�‡ Alcohol free policy 

 
Enrollment 

�‡ Top factors�² Price and academic quality 
�‡ Employment of graduates 
�‡ Own our backyard--Grow the Troy Campus�² but continue to invest other fertile fields 
�‡ Scholarships/Merit awards 
�‡ Bold Goal�² return to growth �± Troy 10,000 enrollments 

 



Minutes 
Troy University Board of Trustees 
December 12, 2019  
Page 14 

Institutional Advancement 
�‡ Strategic Plan:  Objectives�² grow enrollment, enhance academic recognition, increase

scholarships and financial support

Development 
�‡ Total raised for 2019 $8.4m
�‡ 2019 Annual Fund $946,000

Athletics 
�‡ Commended Brent Jones�² right man at the right time
�‡ Promoting attendance at events
�‡ Increase ticket sales

In closing, the Chancellor and the Board recognized Mrs. Debbie Sanders upon her 
retirement from Troy University on December 31st.  He shared a video tribute.  Presentations 
were made to Mrs. Sanders from the Board and the Chancellor. Following the presentation, Mrs. 
Beth Steed was introduced as Mrs. Sanders replacement.   

�0�U�����+�L�J�J�L�Q�V���P�R�Y�H�G���W�K�D�W���W�K�H���&�K�D�Q�F�H�O�O�R�U�¶�V���S�U�H�V�H�Q�W�D�W�L�R�Q���E�H��entered into the minutes with 
accolades from the Board recognizing Mrs. Sander�V�¶��service to Troy University.  With a second 
from Mr. Harrison, the motion was approved by acclamation.  

VI . Adjournment

With no further business to come before the Board, Mr. Higgins made a motion to
adjourn.  A second was made by Mr. Harrison and the meeting adjourned. 

________________________________ __________________________________ 
Jack Hawkins, Jr., Ph.D. C. Gibson Vance
Chancellor, Troy University  President Pro Tempore
and Secretary, Board of Trustees Troy University Board of Trustees


